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LAS TRAMPAS BRANCH 116
BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
November 17, 2025

Bir Sir Paul Russell called the meeting to order at 9:15 AM.

Secretary Dan Lawrence confirmed a quorum was present. 
The following members in attendance were:

Executive Committee:	
	
Big Sir- Paul Russell
Little SIR – Brad Stribling
	Treasurer – Charlie Guthrie 
	Secretary – Dan Lawrence
	Membership-Phil Goff
	Assistant Membership-Neil Schmidt

Directors:
	Harry Sherinian
Jim Tamulski
Gary Bonfiglio
Sam Beret
	

Committee Chairmen: Tim Tinnes, Eric Linak, Al Farbman, Dave Williams, Paul Ramaccotti

Secretary’s Report
Dan Lawrence reported: 
Dan Lawrence asked if there were any changes or corrections to October 20, 2025, minutes as distributed. There were none.  The secretary asked for a motion to approve the minutes. The motion was made by Phil Goff and seconded by Al Farbman. The motion was unanimously passed.



Treasurer’s Report 
Charlie Guthrie reported:
· Branch #116 cash balance as of 11/01/2025 is $9,709.31. 
· October Unexcused Lunch Absences:15. A bill was sent out and 10 of the 15 paid. 
· Custodial Accounts. No October activity.	
· 2026 Budget: Treasurer Guthrie presented the 2026 Budget to the Board for discussion during the October BEC meeting. The Budget reflected a proposed annual dues amount of $10.00 per person, which will be a little below what the state assessment will be ($11.00). Today, Treasurer Guthrie indicated that if we take the room rental cost of the price of lunch and pay it via dues, then dues would be in the $40 - $70 range (depending on what we assume for room rental costs). He is concerned that this large increase in dues would cause a significant number of members to resign. If this occurs and we continue to pay room rental dues in 2027, then dues would rise higher. This could result in more members resigning. 
· A discussion occurred about room rental costs, the cost of the lunch meal, and how to effectively structure the 2026 budget with Boundary Oak around these issues. The discussion included the practice by some members who do not attend the lunch meetings, and the perception by some members that the costs of membership are not equitable for all members. In addition, the quality of the meals and members were brought up as well as members who don’t participate in any branch activities. Without knowing what the Boundary Oak 2026 budget will be, a practical decision can’t be made about this issue at this time. A small subcommittee from our branch, as well as representatives from two other branches (who meet at Boundary Oak) will be meeting with Mike Ashe on November 26, 2025, to determine what the actual budget costs will be for 2026.  After this meeting a special BEC meeting will be scheduled during December 2025 to continue discussions and make a final decision on dues, lunch and rental costs for our branch for 2026.

Luncheon Count:
Eric Linak reported: 
· Today’s count is 110.

Big SIR Report
· Big SIR Paul Russell reported that there are two new members and two resignations. 
· Guest Jeff Holloway sponsored by Richard Slaton.

Membership
Phil Goff reported: 
· Bill Dastic is sponsored by Brad Stribling and Thom Cox is sponsored by Rich Black. 
· Two members recently passed away: Marsh Stashyn and Bob Colvin.
· Total active membership number is 177.


RAMP Department Head Reports
Recruitment: 
In Jeff Johnson’s absence, Little Sir Brad Stribling reported that with our two new members our new membership total for 2025 stands at 21, one over the goal of 20.  

Activities:
Mike Ward: 
No report.

Member Relation:
Sam Beret reported:
Sam hasn’t personally heard any complaints regarding food quality or issues regarding the audio system. However, several BEC Directors spoke about portion size for fish meals that were extremely small. Sam also cautioned about describing members who pay for lunches and not attending as a profit source, because it reflects a negative message. He suggests that BEC places less emphasis on this issue in future reporting.

Publicity:
Al Farbman reported:  
· Al submitted an article about our SIR branch 116 to Walnut Creek, to be published in the “Nutshell” and so far, has not had any responses. An article in the Danville newsletter will be posted soon. 
· Al also designed “Rack Cards” through Vista and had a small batch printed that will be posted at local golf courses.
· Al also made a presentation about utilizing Patch.com, a website that can be described as an online newsletter. The value is that our Branch information would be available online 24-7, 365 days. Al described what advantages were and the upfront costs of $200 to $275 per year for a contract with Patch.com. Al was planning to have further discussions with Frank Thomas a Patch.com representative. The purpose of the meeting would be to determine the appropriate level of services for our Branch. 
· Treasurer Guthrie made a motion to grant Al permission to go ahead and purchase a level of online services that fell within the price range of $200 to $275 per year. As a result, the online service with Patch.com for one year at the costs described above would be effective in January 2026. The motion was seconded by Sam Beret. The motion was passed. 



Little SIR Report
Brad Stribling reported: 
· Today’s quest speaker is Mark Clifford, a former Marine for ten years who also served as a San Leandro police officer and rose to the rank of sergeant. He served for over 26 years with many assignments that included SWAT and undercover Narcotics. Mark is also a writer and author of several books and has been featured in local print media. His subject today is about his experience as a Marine during the historic 1991 eruption of Mount Pinatubo in the Philippines, the title of which is: Echoes of Ash, A survivors Pilgrimage to a Volcanoes Heart.
· 6 Birthdays in November.

Miscellaneous Updates and New Business
· We are honoring our SIR Veterans, who have served in the past.
· Guests: Chuck Loughran sponsored by Brad Stribling.
· Holiday Party: Wednesday, December 10th, to be held at Boundary Oak. Social hour starts at 5:30pm and dinner is served at 6:30pm. Entertainment will be by the Blue River Band, followed by a DJ for dancing (8:30 – 10pm.) The price is $85 per person, which is the same as last year. The menu includes four choices, Chicken, Steak, Salmon, and Vegetarian. 
· A special BEC meeting will be held after the BEC subcommittee meeting with the Boundary Oak representative concerning the 2026 budget. Described above in the Treasurer’s report.

Greeter: Paul Ramacciotti.

Adjourn: There being no further business, the meeting was adjourned at 10:17am. The next meeting will be on Monday, January 18th, 2026.

Respectively Submitted,
Dan Lawrence, Secretary
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